TATULICH GALENA
GANICENCO OLGA
CHICU ANTOINE
AMAIEI CONSTANTIN
OLEG PIKUSHCHENKO
BOHDAN KURNITSKYI
KATERYNA HERYCH
ROXANA PRODEA
OLEG KRYVTSOV
ANDRII KRYVTSOV
MYKOLKA TSVYLOV
DANYLO KURNITSKYI
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CXEMA PO3BUTKY
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13 KBITHY 2025
BEPBHA HELINS
35 NIOAEN 3ATUHYNO

B/IYYAHHS BANICTUYHOI PAKETU 0 10:16
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BIBNIOTEKA AKADEMII BAHKIBCHKOI
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SWOT AHAJTIS

S - STRENGTHS (CH/IbHI CTOPOHM):

« LEHTPAJIbHE PO3TALLYBAHHS - 30HA 3HAXOLMTBCA Y CEPLI MICTA, MOPYY
|3 KIMHOYOBUMI THOPACTPYKTYPHMMI TA OCBITHIMI OB'€EKTAMMN.
« HAAIBHICTb YHIBEPCUTETY - CTYIAEHTCbKA AYIWTOPIA 3ABE3MEYYE
MOCTINHUN PYX, IHTENEKTYANBHIA NOTEHLIAN | KYNBTYPHY AKTUBHICTb,
- HASIBHICTb 3ENIEHOI 30HW (CKBEPY) - NPUPOHA OCHOBA NG PEKPEALL
TA BILNOYUHKY.
« APXITEKTYPHA UIHHICTb | IAEHTUYHICTD - HASABHICTH ICTOPUYHUX TA
SHAYYLLINX TPOMALCBKINX BYLIBE/b.

PO3BMHEHA MIWOXIAHA MEPEXA - [IOTEHUIAT ON4  PO3BATKY
MILLOXIAHOMO CEPELOBWULLA.
- MOTEHLIAN IHHOBALIK - 3 OrN191Y HA HASBHICTb YHIBEPCUTETY, TEPUTOPIS
MOXE CTATU TECTOBMM MAIAHYMKOM AN SMART-PILLEHD.

W - WEAKNESSES (C/IABKI CTOPOHM):

« TPAH3WUTHE MIWOXIAHE HABAHTAXEHHA - TEPWTOPIY HE JAE 3MOIA
SYMMHATICS, BO CIIYTYE KOPUAGPOM 14 NTPOXOLY.

- HEQOCTATHS IHOPACTPYKTYPA U1l PEKPEALII - OBMEXEHA KIMbKICTb
MICLLb 114 BIANOYMHKY, 3ATIHKY, BY/IMYHOI AKTUBHOCTI.

- QPArMEHTALLIA NMPOCTOPY - BATATO BAP'EPIB: MAPKAHY, PISHOPIBHEBI
30HM, HELOCTATHS LINICHICTb JIN3ANHY.

- BUCOKWW PIBEHb ABTOTPAQIKY MOBAW3Y - HAABHICTb MEPEXPECTL |
MATICTPANE/ OBMEXYE BE3MEKY TA TULLIY.

- HE[LJOCTATHE 30HYBAHHA ANA NYB/NIYHOI0 KOPUCTYBAHHA - HEMAE
YITKO BYPAXEHMX 30H NS NOMINA, HABYAHHS, KY/IBTYPY.

0 - OPPORTUNITIES (MOX/IUBOCTI):

- PEBITANI3ALIIA AK NMINOTHUWA MPOEKT MICTA - TEPUTOPIS MOXE CTATY
MPVKNALOM HOBOI ®INOCOMI MICHKOro NPOCTOPY.

3AJIYYEHHS MONOAl TA IHHOBALWIM - MOXIMBICTb CTBOPUTH
IHTENEKTYANBHUN XAB, SANYYUTI CTYLEHTIB 10 NMPOEKTYBAHHS.
- OIHAHCYBAHHS YEPE3 FPAHTH, IOHOPIB, IEPXXNPOIPAMM - MPOIPAMU
TUMNY URBACT, U-LEAD, EIT.
. OOPMYBAHHAl "“TUXUX [BOPIB" | OA3 PEKPEALII - 119 CTYIEHTIB,
BUKNALAYIB, XXUTENIB PAVIOHY.
- 05'€AHAHHSA NPOCTOPY AK KYNbTYPHOI OCI - CTBOPEHHY NILLIOXIAHOI OCI
BIZ CYMAY 10 IHLLKMX 30H KYNbTYPHOI AKTUBHOCTI.
. IHTErPALIS TEXHOMOTIA (SMART CITY) - TECTYBAHHS PIWEHb Y
CEHCOPHOMY OCBIT/NIEHHI, WI-FI, MOBITbHWX T1AAX TOLLLO.

T - THREATS (3ArPO3M):

- IHTEHCVBHA 3ABY/10BA BE3 YPAXYBAHHS YBNIYHOMO IHTEPECY - PVI3VIK
BTPATW MPOCTOPY YEPE3 MPUBATHY KOMEPLIANI3ALIO.
. HE[IOCTATHE QIHAHCYBAHHS ABO MIATPUMKA 3 BOKY BAAOU -
BIACYTHICTb NOMITUYHOI BONI ABO MPIOPUTETIB,
- MOAANBLUE HABAHTAXXEHHS ABTOTPA®IKOM - 3ATPO3A MEPETBOPEHHY
30HV B "MAPKOBKY" ABO KOPWQOP MPQI3MY.
. OMIP 3MIHAM 3 BOKY YCTAHOB ABO MELUKAHLIB - HEGAXAHHY
3MIHIOBATI 3BWMYHE BUKOPUCTAHHY NMPOCTOPY.

BIACYTHICTb IHTEFTPOBAHOI CTPATErIi PO3BUTKY PAMOHY -
(OPATMEHTAPHE NMIAHYBAHHS BE3 EAVHOI KOHLENLIT
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PLAC WOLNOSCI. tODZ POLAND

RESCHSTAG. BERLIN
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PIBEHb BIMJIUBY. LII/IbOBA TPYNA. YACTKA YBAT %
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